WHITEHALL GROUP, LLC
OEM / Tier 1 Supplier Risk Initiatives
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operational / financial assessment & risk mitigation for
financially troubled suppliers; blanket services agreement

operational assessment of problematic suppliers; defined
action plans / new supplier qualification

interim management for tool move of bankrupt supplier;
blanket services agreement

tool moves; operational and financial assessment

operational assessment / risk mitigation of problematic
suppliers

operational / financial assessment & risk mitigation for
financially troubled suppliers; blanket services agreement

operational assessment / risk mitigation for problematic
(quality & delivery) suppliers

Whitehall can design a program to assist your organization in the
identification and mitigation of risk in your supply chain




