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HELP YOUR QUALITY STAFF CREATE PROFITS! 
 
In today’s business world, the leverage of the Quality Staff is often overlooked as a source of significant profits. In fact, most CEO’s and investors 
see quality as a cost and this is a huge mistake. If you think hard about it, you will see that if you focus the quality staff members properly, they can 
become the staff with the greatest amount of leverage within your company. It is one of the most overlooked secrets of Toyota’s success. 
 
When properly focused and utilized QUALITY REDUCES YOUR COST AND CONTRIBUTES TO YOUR REVENUES. 
 
On the cost side, the best products are produced exactly right in the normal production process. They are the parts/services made exactly to       
specification, have no rework,  no scrap, and they represent the minimal known cost.  When the quality department is tasked with increasing the 
amount of these “First Time Quality “ parts/services in order to succeed, the quality staff must focus on driving disciplined controls in all areas of 
the business.  Discipline means tasks are done in a standard fashion and in a timely manner, which stabilizes your operation, eliminates chaos and  
increases your return on assets. This approach reduces cost and thereby improves your profits. 
 
On the revenue side, customers pay premiums to get the best. In order to be perceived as “the best”, companies earn the reputation based upon the 
quality of the products/services they provide their customers. The best products/services are the “First Time Quality” units.  These units were made 
right, are made exactly to specifications, and will perform the best in the hands of the customer. The more of these “First Time Quality” products/
services you have in the market, the better your reputation. When your reputation improves you have earned the right to charge a premium, which 
increases your revenues. Now your quality staff serves as a two-fold leverage to increase your profitability.  
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WHITEHALL GROUP  & CFO SOLUTIONS JOIN TO EXPAND ACR OSS MICHIGAN 

 CFO Solutions, located in Grand Rapids Michigan, is very excited about the recent alliance with the Whitehall Group, LLC. This 
partnership expands the geographic reach of both firms, adds operational expertise to CFO’s service portfolio and enhances the depth of 
financial professionals on the Whitehall team. CFO Solutions was founded in Grand Rapids in 2001 to provide senior and mid-level finan-
cial management to businesses and their stakeholders seeking to upgrade, supplement or transition their existing teams. 
 

 

Who We Serve: 
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 Our team members are senior level, “hands-on” financial executives with Big-4 CPA backgrounds and substantial industry    
experience. We are not career consultants. Our industry experience provides us an in-depth understanding of the finance and accounting 
support required by non-financial managers. Our satisfied clients range from Fortune 500 companies to small and mid-size companies as 
well as start-up firms. We bring “real world” experience to our engagements and are qualified to address most issues you face in the     
finance and accounting arenas. 

�
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Deborah A. Dittmer 

ddittmer@cfo-solutionsllc.com 
 
 
Deb Dittmer is a financial professional 
with over 25 years experience in 
financial management. Deb began her 

career with a Big-4 public accounting firm and has since served in 
positions within the industry ranging from corporate and 
operational controllerships for $100+ million businesses to 
Corporate Director of Finance for a $1 billion+ manufacturing 
company. During the past seven years, Deb has been a partner in a 
professional services firm providing finance and accounting 
consulting services to businesses ranging from small start-up 
organizations to multi-billion dollar Fortune 500 companies. 
BA in Accounting. MSU CPA State of Michigan 
 
Full bios on our website www.whitehallgroupllc.com  

Edward D. Corlett 
 

ecorlett@cfo-solutionsllc.com 
 
 
Ed Corlett has over 30 years experience in 
financial and operating management. He 
spent the first five years of his career with 
a Big-4 public accounting firm attaining 

the position of Audit Manager. Ed’s background includes five 
years as Chief Financial Officer for a $1 billion Tier 1 automotive 
supplier which was owned by a private equity firm and four years 
as CFO for a $250 million publicly-traded industrial coatings 
manufacturer. During his tenure with the industrial coatings 
manufacturer Ed also spent two years as the Chief Operating 
Officer of an $80 million business unit and led a significant 
earnings turn-around. He has served as a partner in a successful 
consulting firm for the last seven years providing finance and 
accounting consulting services to a broad spectrum of businesses. 
BA in Accounting. MSU CPA State of Michigan 
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Plant & Facility Rationalization & Project Mgmt.  
 

         Whitehall was engaged by a 200mm+ publicly held 
energy company to adjust their facility footprint.  The 
project objective was to assist the client in implementing 
strategic initiatives and increasing efficiency within their 
corporate footprint to maximize efficiency and minimize 
costs.  
  
 John Jackson from the Whitehall Group 

spearheaded the analysis and recommendation phase of the project.  John 
also stayed on as the project manager to lead the company through the 
execution phase. 
 
         Final project costs were less than half of original client 
estimates.  Total project time was also 20% less than planned.  As a result 
of this success the client has re-engaged Whitehall to help manage their 
growing corporate footprint within Michigan. 

 Interim CFO & Daily Cash Management  
 

 Whitehall was engaged in an operational and financial turnaround of a 
$15 million automotive supplier. During this engagement Greg Bryen Jr. was 
appointed interim divisional CFO, where he performed the following services: 
 

· We were able to standardize financial reporting 
packages to the corporate stakeholders CFO. 

· Revised month-end close procedures. 

· Trained existing plant controllers to move from 
cash-based accounting to accrual based (“GAAP”)  
accounting procedures. 

· Managed cash on a daily basis. Including 
preparation and management of  eight week cash flow projections. 
Based on such projections we also accurately managed the material 
suppliers. 

Production Management & Manufacturing Engineering  
 
 Joe Giglio and the Production Management and 
Manufacturing Engineering team was hired to transform a 
$30M vehicle contract manufacturing company from prototype 
manufacturing methodology into a series production operation. 
In less than 45 days after Whitehall Group’s arrival, the 
vehicle’s Final Inspection Record expanded from 

approximately 100 items checked during the assembly process to over 200 
items  checked and verified. Concurrent with the manufacturing process 
controls, all components were checked to assure assembly to design 
specifications. This process change vastly improved overall quality of 
delivered vehicles. 
 
The two up-fitters associated with the vehicle completion on company chassis 
went from having zero vehicles in their queue to 5+ vehicles in their queue at 
all times. 

                      
 Bank Refinance & Equipment Leasing  

 

Whitehall was engaged to produce two financial packages for clients pursuing additional funding. Jim Diebolt 
assisted a $20 million metal stamping facility in need of an equipment lease to continue an expansion effort in Alabama. The 
second was a regional race track that was looking for an equity investor to refinance an extended debt position. Both financial 
packages have been completed and Whitehall is assisting in efforts to find and negotiate with potential investors.    

Inventory Reduction & Visual Inventory Mgmt.  
 
 
Whitehall was engaged by a $35M plastics 

company with a significant material planning and 
inventory control issue. The problem was a reactive state 
driving with an excess of unneeded stock 
and lack of required on-hand materials. 

Mike Frantz implemented a visual 
warehouse accountabil ity system 
accompanied by a well documented 
material control plan. 

With Whitehall’s help the 
company was not only able to reduce on hand inventory 
carried, but also saw improvements in machine efficiency, 
freeing up capacity and driving down direct and in-direct 
head count. 

The case studies below indicate a variety of servic es that can be provided by Whitehall in response to  the specific needs 
of any given situation.  As our readers are well aw are, the ability to refinance an enterprise or func tion effectively in an 
environment of declining volumes and decreased cred it availability is not a short term option in many cases.    
 
Whitehall provides a full range of services, includ ing full interim corporate management, operational and quality 

improvements, project management,  inventory and ca sh management, and refinancing when appropriate.   
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801 W. Big Beaver Rd.  
Suite 400 

Troy, MI 48084-4759  
 

  (248) 519-1072 Phone   
 

www.whitehallgroupllc.com 
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UPCOMING  
SPONSORED EVENT: 
 
OESA 2008 Outlook Conference and 
10th Annual Meeting of Members  
 
“The Global Automotive Industry: 
Navigating the Next Ten Years”  
 
November 5 - November 6, 2008 
Detroit Marriott Renaissance 
Center �  Detroit, MI 
 
����������	
�	��������
����������������

National Association of 
Seed and Venture Funds   

Crain’s CFO of the Year Awards 2008 – June 26 
 
The Whitehall Group co-sponsored the second annual Crain’s  
CFO of the Year Awards dinner held at Oakland University’s 
Meadowbrook Hall.  Over 300 people applauded the efforts of  
six individuals based on their companies’ financial success,  
problems-solving skills and contributions to the community.   
Whitehall looks forward to sponsoring the event again next year. 

NASVF Conference – September 10-12 
 
The National Association of Seed and Venture Funds National  
Conference was held in Detroit this year and  was co-sponsored by the 
Whitehall Group. The event was attended by over 300 fund managers 
and investors and was widely regarded as an overwhelming success.  
Whitehall hosted a session titled “Clean Tech: Where are the Real 
Opportunities?” along with Butzel Long Attorneys and Counselors. 
The session was based on the opportunities available, the capital   
being spent and government involvement in the “Brown to Green” 
space.  Whitehall is poised to assist companies in transition as they 
move from “Brown to Green”. Please contact us if you are interested 
in the presentation or would like information on how we can help 
companies in transition.  

 
Woodward Dream Cruise August 2008 

The weather cooperated when 150 clients and friends joined the Whitehall team and their 
families as they celebrated the history of the automobile at the 2008 Woodward Dream 
Cruise. The parades of classic cars was enjoyed along with great food and drink from our 
prime location at Woodward and Worth. We hope to see you in August 2009 to share the 
experience and relax at one of Michigan’s original local events. 

RECENTLY SPONSORED EVENTS 

 
Automotive Finance Summit – October 1-3 
 
The Automotive Finance Summit, held in Troy, Michigan ,hosted many industry profession-
als with a focus on supplier/lender relationships, private equity investment, restructuring 
options and market consolidations. The Whitehall Group not only sponsored the event but 
Joe Bione presented “Management Strategies During an Economic Downturn” and Bill 
Wiechec presented “’Successful Restructuring’ A Case Study”. Please contact us if you are 
interested in these presentations or more information regarding the event. 


