
QSB – Quality Systems Basics
Training and Support Services

	 �Whitehall’s services are capable of supporting quality system 
implementation, ranging from development and implementation 
within new or greenfield facilities through existing manufacturing 
operations

	 �Whitehall provides a comprehensive assessment of an organizations 
capability to manage all elements within the supply chain; from 
product inception through ongoing production

	 �A proactive approach for introducing new product launches 
centered around the principles of Advance Product Quality 
Planning and robust launch management

	 �Training focused on automotive-based Quality System 	
Basic requirements

 	 �Workshops to create awareness and understanding of fundamental 
quality processes, such as:

 	 	 �Error Proofing
 	  	 �Control of Non-Conforming Product
 	 	 �Layered Process Audits

 	 �Whitehall Group can provide the leadership and / or facilitation to 
support implementation of tools and processes

 	 �Practical training and hands-on application of basic problem 
solving techniques and management practices

 	 �Where independent or third party support is required to isolate 
customers from suspect product, Whitehall will coordinate and 
manage all aspects for containment, rework, and inspection

 	 �When necessary or deemed appropriate, Whitehall’s experienced 
quality professionals  can provide interim quality management

Whitehall Group provides specific services to support the understanding, evaluation, implementation  

or remediation of robust manufacturing quality systems and processes

For more information, please visit us at www.whitehallgroupllc.com


