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Over the pastyear,we have seen a considerable amount of volatility in both the economy
and the markets. We believe that we are seeing the start of an economic slowdown going into
the 4th Quarter 2019 and on into 2020. This is when Whitehall’s experience and successful
track record can add value to a company experiencing any phase of this economic turndown,
economic pressures, family transition issues or just not performing to expectations.
“Whitehall can Drive Change and Deliver Value”

BUSINESSTRANSITIONPLANNING

OPERATIONAL IMPROVEMENT

Did you know that 10,000 baby boomers turn 65
every day, they own over 50% of the privately held
middle market companiesand most of their wealth is
tied up in their business? The business performance is
rarely addressed,and aswe all know, this is the key to
maximizing thevalue d the business.

In our experience, we have found the lack of transition
planninghasbecomeavery seriousissuewith privately
held middle market companies.Few businessowners
even discuss a possible transition plan until it’s too
latetoreactto aseriouslife event. Includingdisability,
divorce, disageemerts, health issues and death.

The Whitehall team helps companies shift gears to
maximize their operating results. Our process assists
companies in improving operational & financial
performance while increasing cash flow to meet the
expectations of it's customers and owners. We drive
change and delier value.

These companies need assistance in getting their base
operations performing at a higher level, cleaning up the
balance sheet and improving operational performance.
Implementing these improvements allow the company
to absorb new businessand minimize the need for
additional cash and capital.

INTERIM MANAGEMENT SER/ICES

Whitehall's core service is in assuming CRO and interim management responsibilities. In this capacity, we work with
banks, law firms, business owners, customers, and employees to restructure the organization and return the company
to profitability. This gives banks and business ownership options to increase value and recover their investment.

Our Interim Management work has earned us national and local recognition as leaders who improve performance of
healthy andstrugglingcompaniesWe have beenawardedtwo Manufacturing LeadershipML100 awards.In2012 we
won for “Turnaround d the Year” and in 2016we won for “VisionarylLeadership’ in the turnatound caegory.

It is an ever-changing business climae and ourteam of professionals & the Whitehall
Group can assist your clients with short or long-term support that can ultimately
minimize risk, strengthen their banking position and improve profitability.

For more information please visit our website:

www whit ehallgroupllc.com

or you can contact Joe Bione directly at:
(248) 227-3436 or bione@whitehallgroupllc.com

or you can contact Steve Findlay directly a:
(814) 397-7737 or V_Q G O D\ ¢haligtdupllc.com




