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operational / financial assessment & risk mitigation for
financially troubled suppliers; blanket services agreement

operational assessment of problematic suppliers; defined
action plans / new supplier qualification

interim management for tool move of bankrupt supplier;
blanket services agreement

tool moves; operational and financial assessment

operational assessment / risk mitigation of problematic
suppliers

operational / financial assessment & risk mitigation for
financially troubled suppliers; blanket services agreement

operational assessment / risk mitigation for problematic
(operational and financial) suppliers

OEM’s and Tier 1’s recognize the need for external assistance
due to structural cost reductions and budget constraints




WHITEHALL GROUP, L.L.C.

@ supplier improvement process with PPM/incident rate issues

internal plant assessments looking for Best Practices and

(“,EbaStO improvement opportunities

s supplier business and tool moves, launch readiness,
N/Y:STAR production ramp up

supplier launch readiness, APQP, FMEA's and supplier risk
identification/mitigation

minority supplier support, develop and implement internal
Lear common metrics among divisions

DE L Pl troubled supplier support, restructuring, refinancing

Whitehall Group has worked for and with key global
manufacturing and automotive firms and their supply bases.




